Motion to form an organising committee for the Western Australian Regional Science Fiction Convention

A Western Australian Regional Convention shall be held in the year … 

The name of Convention shall be …
The desired dates of the Convention are …


The Swancon committee shall be a sub-committee of the Convention Steering Committee and shall comprise:


 Convenor: …





Treasurer: … 
 Secretary: …





Marketing Coordinator: …

And further committee members shall be …
The desired theme of the convention is …

The Swancon committee undertakes to be bound by and operate under the Constitution and By-Laws of WASFF.

The Swancon committee acknowledges it has at least the following obligations:

The Swancon committee is responsible for the organization of the WA Science Fiction Convention under the supervision of the Convention Steering Committee and WASFF board.
The Swancon committee shall provide regular reports to the Convention Steering Committee to their satisfaction.
Any surplus made by the Annual Science Fiction Convention is returned to the control of the WASFF board.
The Swancon committee shall make every endeavour to return the seed funds provided to it by WASFF.
The Swancon committee shall endeavour to return an additional 10% of the amount of seed money provided to fund the convention.
The Swancon committee shall provide the Treasurer of WASFF with quarterly reports.
The Swancon committee shall provide a suitable time and location to hold the WASFF Annual General Meeting during the convention.
Finalised accounts and reports shall be presented to the WASFF treasurer no more than three months after the convention is held.
The Swancon committee shall have the right to fundraise during the period the convention is current and have the right to give or withhold permission for fundraising to the successive conventions during that period.
The Swancon committee may co-opt members.
The Swancon committee shall be chaired by the convenor unless a chairperson is specifically appointed.
The steering committee may develop a strategic plan for SwanCon to be approved by the WASFF board. Upon approval of the strategic plan the SwanCon organising committees should act to implement this strategic plan where feasible and relevant to their convention. The board may approve derivations from the strategic plan or consider matters immaterial.
Only Ordinary and Associate members may take core committee positions on the Swancon organising committee. Other persons may take non-core positions, but they are not officers of WASFF and shall not be regarded as having any authority to act or speak on behalf of WASFF or the Swancon organising committee, unless doing so on behalf of a core position. Core positions shall be defined by the Board from time to time.
Candidates for convention organising bids shall disclose to the AGM whether they have any criminal convictions and whether they have been bankrupt.
True accounts shall be kept of all sums of money received and expended and the matter in respect of which the receipt or expenditure takes place.
An amount shall be set by the board from time to time for the purpose of setting a level at which two authorised officers are required to make a payment from a financial institution account, including bank accounts and payment processor accounts (such as Paypal). Any payments at or under this amount require authorisation from only one authorised officer. Payments from a financial institution account over this amount may only be made by two authorised officers. Transfers between accounts are not regarded as payments for the purpose of this and the next regulation, and may be authorised by one authorised officer.

Payments shall only be made by the authorised officers when such payment have been authorised by the board, or by a committee to which the board has delegated authority to authorise certain payments. WASFF shall not make payments other than as authorised by these Regulations.

The board shall from time to time determine at least two authorised officers with authority to operate financial institution accounts. At least two authorised officers for each account shall be board members.

A Swancon organising committee shall not enter into any one contractual obligation that involves a financial obligation of more than $1000, without first obtaining approval of the steering committee.
Any payment from the funds of WASFF shall be made in a way that leaves an auditable record.

Signatures:

Convenor:___________________________________________

Treasurer:________________________________________

Secretary:___________________________________________

Marketing Coordinator:______________________________
Other:______________________________________________

Other:___________________________________________
