4.23. Appointment of and Replacement of Convention Organising Committee Members

4.23.1  In this section the persons appointed to the executive positions of Convenor, Convention Treasurer, and Convention Secretary are referred to as executive members.  Ordinary committee members are members of the organising committee other than the executive members.  Ordinary committee positions are Venue Liaison, Guest Liaison and Programme Co-ordinator and any other specific position created by the Convenor.

4.23.2  Executive members are appointed to executive positions according the resolution to form a convention organising committee passed by a general meeting.  Ordinary committee members are appointed to the organising committee according to the resolution or as appointed by the Convenor.  The Convenor in consultation with the rest of the committee may reassign ordinary committee positions as required.  The Convenor shall report the allocation of positions to the CSC and should consult with the CSC on allocation/reassignment of positions where appropriate.

4.23.3  A committee member may resign by notifying the Convenor or the CSC Chair.

4.23.4  In the event of a vacancy of an executive committee position other than the Convenor, the Convenor shall recommend a replacement for the executive position to the CSC for ratification of the appointment.

4.23.5  In the event of a vacancy in the position of the convenor, the CSC will consult with the convention organising committee to find a replacement.  The organising committee may appoint an acting convenor until the CSC appoints a replacement.  If the organising committee does not agree with the CSC’s appointment or the CSC does not ratify the organising committee’s choice as a replacement Convenor, the decision shall be taken to the Board.

4.23.6  An executive committee member may resign from the respective position, but still remain as a member of the committee, subject to the approval of the Convenor (or new Convenor, if applicable).

4.23.7  In the event of misconduct, underperformance, disruption, or other sufficient reason, the Convenor may dismiss an ordinary committee member from the organising committee, if appropriate.  The Convenor should consult with the CSC prior to dismissing the committee member.  The Convenor may delegate this decision to the CSC.  The Convenor shall report a dismissal to the CSC.  [Note: The CSC should not consider overruling the Convenor unless the CSC has no confidence in the Convenor, in which case the CSC should consider dismissal of the Convenor as per the rule below.  In this circumstance the CSC may stay the committee member’s dismissal pending the outcome of a possible dismissal of the Convenor.]  In the case of misconduct the WASFF Chairperson, Treasurer or Administrator may suspend or dismiss an ordinary committee member.

4.23.8  In the event of misconduct, underperformance, disruption, or other sufficient reason, the Convenor may recommend to the CSC dismissal of an executive committee member (other than Convenor).  The CSC shall consider and may dismiss the executive committee member (other than Convenor) under this rule.  The CSC may consider dismissal of an executive committee member other than the convenor on its own volition and this consideration shall include consultation with the Convenor.  The CSC may dismiss the executive committee member if appropriate.  [Note: Should the CSC not consider it appropriate to dismiss the executive committee member, the ongoing effective working of the organising committee should be considered and the CSC should consider whether it maintains confidence in the Convenor.]  In the case of misconduct the Convenor, WASFF Chairperson, Treasurer or Administrator may suspend an executive committee member pending consideration of dismissal.

4.23.9  In the event of misconduct, underperformance, no confidence, or other sufficient reason, the CSC may consider dismissal of the Convenor after consultation between the Convenor and the Chair of the CSC.  Said consultation is to communicate concerns/deficiencies, required outcomes and deadlines for a satisfactory resolution, otherwise the question of dismissal of the Convenor may be put to the CSC for consideration.  In the event of misconduct the CSC may consider dismissal immediately without said consultation.  Such a question must be passed by at least 4 CSC members.  An appeal of the decision of the CSC to dismiss the Convenor may be made to the board of WASFF.

4.23.10  A decision to dismiss an organising committee member other than the Convenor has no automatic right of appeal to the board.  However the board may of its own volition consider this question and make an ultimate determination.

4.23.11  When considering dismissal of a committee member, the principles of natural justice should be considered and decision making should be transparent, where possible, however the over riding considerations are: the delivery of a convention, the functionality of the committee, the leadership role of the Convenor, working towards and within the long term plans of the CSC, the maintenance of the good reputation of Swancon and WASFF, and compliance with the Constitution and By-laws of WASFF .

